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Positioning Within NTT Group

Earns 40% of operating revenue,
60% of operating income of the entire group wpprox)

* Operating revenue®*: ¥11 trillion 391 billion
* Operating profit*:  ¥1 trillion 539.8 billion
@ NTT * No. of employees: 274,844

* No. of subsidiaries*: 944

*Figures on consolidated basis
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http://www.ntt.com/
http://www.nttdocomo.co.jp/

Market Share of Subscribers

No. 1 share of subscribers in Japan

J'i |

3931 million

207 BRdocomo

74.88 million
46.0%

KDDI(au)

48.54 million
29.8%6

@ As of March 31, 2017.
Compiled by DOCOMO based in published figures by Telecommunications Carriers Association, Inc.

@ Softback figure includes subscriptions of Y Mobile (excl. PHS)
©2018 NTT DOCOMO, INC. All rights reserved.
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Trend of No. of Subscribers

Smartphone
Feature phoneera era
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Transformation of DOCOMO Profit Structure

Revenue from non-telecom business has increased

Operating revenue

(¥ trillion) |
5 Featurephoneiera Smartphone era

— Revenue from
C O Smart life domain

l. II II II II II II II
3 i

Packet revenue

Voice revenue ‘

0

96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16
(FY)

¥ ‘Revenue from Smart Life domain’ prior to FY2012 is retroactive figure aggregated from revenue in the current segment, and for reference purposes only.
% Excluding revenue from handset sales

©2018 NTT DOCOMO, INC. All rights reserved.



Outline of NTT DOCOMO

Inauguration: July 1, 1992 (This year is our 25" Anniversary)

Stock listed in: Tokyo Stock Exchange, New York Stock Exchange

Group employees: 26,734 (as of March 31, 2017)

Major businesses:

Major services

F/Y2016
Operating revenue

€ Mobile phone service

(percentage of total)

¥3 trillion

€ Enterprise solutions (ioT, etc.)

@ Security/comfort service
(e.g. Handset replacement service)

Telecomm € Fiber optic broadband service -
’ . i 711.2 billion
business € International service o
€ Handset sales, and others (81%")
€ Contents commerce service
Smart Life domain (e.g. Video, sports live delivery)
€ Financial/payment service -
Smart life business & Life style Services (e.g. health support service) ¥902'30billlon
Other businesses (19%)

©2018 NTT DOCOMO, INC. All rights reserved.

% Percentage of telecom and smart life domain operating revenues was calculated after cancelling the inter-segment transactions




Revenue Trend of Mobile Carriers

Responding to the changing environment
ahead of global carriers
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Medium-Term Strategy 2020

docomo

Medium-Term Strategy 2020

Declaration

beyond

.j‘.—: ...t?-..-a ;m

©2018 NTT DOCOMDO, INC. All rights reserved.

10



Concept of Medium-Term Strategy

beyond

Connecting dreams, for a richer future with 5G

Value and excitement Value co-creation @
to customers: with partners

Benefit Contribution to
Convenience industries

. Solution of
Enjoyment social issues

Surprise Regional vitalization

Satisfaction Expansion of
Peace of mind partners’ business
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6 Declarations

Declaration 1 Declaration 4

Market leader Industry creation
offering visible jointly pursing innovations
benefits and convenience with 5G

Declaration 2 Declaration Declaration 5

Solution
co-creation
to solve social issues

Style innovation
for a richer future for all

Declaration 3 Declaration 6

Peace of mind and Partner business
comfort support L expansion

always by our leveraging
R
customers’ side business platforms
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+d Initiatives

Bring ever-improving value to customers and society
through co-creation with partners

More affordable

Partners +d = More fun

More convenient

©2018 NTT DOCOMO, INC. All rights reserved.
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Diversifying DOCOMO Businesses

Normal engagement

Mobile function

0~0

DOCOMO Customers

B2B

Mobile function

0-0

DOCOMO Corporations

©2018 NTT DOCOMO, INC. All rights reserved.
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+d Initiatives

B2B2C/G/E and others

Leverage customer base!

e-»e-»a

DOCOMO Businesses Customers
(d Account)

Levera ing technology

know-how!
Businesses Customers
DOCOMO Local gov’t Residerts
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+d Partners

Continuing to expand in a wide range of business domains
\\vl/ MEHERGEN 6 R - JCo RENAISSANCE ®ﬁ57ﬁ

WE Moo
DK 04319 vegetalia (@ Anpex M

P 5&&0741# ) )34 ¢ . ,
15T .. y [EUERJaf iﬁ{ﬁ?&n@ﬂki‘:’ NISSAY 2% water-cell @-‘fll:’;‘:ﬁffk*}*

GFEEe

HRER N T —T7oFr—X
Hakuhodo DY
AN g Edenred comeany J |j I) ,ﬁ.i,ﬂ\i); partners

7| § Sansan / =

Neat  J=E i
NSW Yy #FEm
PTC S&F

dentsu
& EhonNavi

TAKARA
Tasuen O L3OH ——
JESEA RRer Fﬂz‘fﬁ
t&?‘-ﬂ{énaa '
‘ DENSO — 1 AWSON TS
g KETTh facebook @Takashimayu

RUuhr, 3t

::E% FamilyMart Lw@mnj @

©2018 NTT DOCOMO, INC. All rights reserved.

Jalux] i

15


http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://jp.sansan.com/&ei=szyeVe2eLaTBmAXtjITICA&bvm=bv.96952980,d.dGY&psig=AFQjCNHUBx4-zikfw29hQQZe9R9P_B-U-w&ust=1436519965528327
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://matome.naver.jp/odai/2139685730639557801&ei=6d8cVfbtL-XLmwX3yoHgBA&bvm=bv.89744112,d.dGY&psig=AFQjCNGgKTHYxJJcHxdtdHyiAarJQ_CV6A&ust=1428042047196441
https://www.city.niigata.lg.jp/index.html
http://www.dentsu.co.jp/
http://www.zbr.co.jp/
http://www.nsw.co.jp/
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiUqorTt6HMAhWGGZQKHdesBbwQjRwIBw&url=http://freedomlab.jp/makers/view/8&psig=AFQjCNEw3YamPt8gyT573wwCShTx68CxRQ&ust=1461386633310428
https://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZmbTBuaHMAhUKG5QKHULFAkcQjRwIBw&url=https://ja.wikipedia.org/wiki/%E3%83%87%E3%83%B3%E3%82%BD%E3%83%BC&psig=AFQjCNFNXGOOm2fcl50CZi46yZDtz0Dcdg&ust=1461387148735093
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNoJGnvqHMAhWDFpQKHTbwC5gQjRwIBw&url=http://www.s-vans.com/185le/index.html&psig=AFQjCNEZmJCq4dvqloPeJ0GSsFFcwNZP6g&ust=1461388401163264
http://www.and-ex.co.jp/index.html
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwir56WhwKHMAhXCm5QKHVHED9oQjRwIBw&url=http://www.npohimawari.or.jp/&psig=AFQjCNFHEoj0r8npVRpcK7XTXxEXJcNqsg&ust=1461388954402208
https://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjd1Mvuw6HMAhUIVZQKHfRgCHoQjRwIBw&url=https://www.exhibitor-info.jp/technofrontier2016/list.html?%26page%3D7&psig=AFQjCNG7YAA2qwjbZs2RxTcHjzlZEmVcOA&ust=1461389926150041
http://www.city.fukuoka.lg.jp/kyoiku/index.html
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwid3frI2aHMAhXLnZQKHTiZBzAQjRwIBw&url=http://www.iid.co.jp/news/press/2015/052601.html&psig=AFQjCNFEBWuWpJmQn3uz99KJ7oext5G70g&ust=1461395751398306
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiuz8XX2qHMAhWJlZQKHZESDnsQjRwIBw&url=http://impactjapan.org/ja/who-we-are/executive-committee/&psig=AFQjCNGS4DALHTWkuccA1G8es38XlwntnA&ust=1461396053665345
http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBx_jx3KHMAhUHsJQKHbCZD_QQjRwIBw&url=http://www.jesea.co.jp/&psig=AFQjCNFmMaZkeeK7cA5FSfi8Uhk1JatDOQ&ust=1461396641859715

Progress of +d

No. of +d partners steadily increasing

32 1 Announced August 30, 2017

ZWEFFI3=

Matsumoto Kiyoshi
(drug store chain)

Announced July 19, 2017

KomaTsu Y7 OPTIM

164 Announced on September 27, 2017
EF FG) 3BT T v IN-T

Fukuoka Financial Group

16Q2 Q3 Q4 17Q1 Q2

@ +d partners: Number of partners who co-created new values though adding strength of DOCOMO’s business asse ts.

©2018 NTT DOCOMDO, INC. All rights reserved. 16



Understanding the Competitive Environment

amazon
Contentsldomain pase

Competltlon within

amazon .
P anla}%'}meC industry

@® Started from different genres ﬁoxﬁeoi E
@ Similar customer base B P e

d‘jh -j 0 POINT
LIQ mobile

décomo

au
Competition within [_}‘{m
mobile industry @]ﬂ ol ‘members’

Subscription
base

SoftBank

Y7 mobile

©2017 NTT DOCOMO, INC. All rights reserved. 17



Customer Management from Members

Customer base Customer base
shrinking I mobileservice NIy, growing
(quality goes down) © MOE’;I:,C:::;' 'ce (quality goes up)

Cancellation of
mobile service contract

« » Sign up with DOCOMO hikari

Mobile service cotract

+ . .
d(m:’:;t;tly DOCOMO Hikari Mobile seince contract
billing) DOCOMO Hikari
+
d Market

d POINT Card
registered I

~y

"
- 4

Shallower Deeper
Less information More
i information
registered Turn them Turn them Turn them Turn them Turn them ]
into into into into into registered
members members members members members
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Unity

Diversity and Unity

Diversification

.
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......
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......
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d ACCOUNT

Common

added values
d POINT

e e i i
b i i
bl i b

4
o 3EHEHE
<

o IRTHHHHn (i (R

< 2

Different added values

©2017 NTT DOCOMO, INC. All rights reserved. 19



Transformation of Business Base

Shift the customer base of subscription gained in mobile
business to membership base for further expgnsion

Mobile Expand
priness I||||||||III|||||||I"||||» e business base
(Subscribers) 4 (Shift to

group companies

Making it in their services

more visible/
transparent

©2017 NTT DOCOMO, INC. All rights reserved 20



Positioning of the Next 3 Years (2018 — 20)

These 3 years we are to achieve transformation toward 2020’s!

up to FY 2017 FY 2018 FY 2019 FY 2020
Declaration Making/executing Medium Term Plan

beyond

- Market leader
- Style innovation

u Peace of mind Declaration Beyondo HERE COMES
Comfort support °

- — —
R sy creation Steady.implemetation NSG

ﬂ Solution cocreation - - /
O Transformation of ~ Ne—71 |
expansion - e = @ @ T o A

+d business base ot wwie hed Lod L L

Connecting dreames,
for a richer future

uoljesejaqg

G

@ Providing new Al agent VLUV VR
Promote usage ® Fullscale denl O N
ployment of DMP ba A Y

Y \ \ \ \ \
@ Shift from ‘subscriber’ to ‘membe N ew ecosy5te m fo r ‘\ 5 \ oy “\
Expand volume o+ S POINT) A R A A
open up ° ° VY A A Y

1 1 l' l' 1 1 l' 'I

@ Providing d market d eve I o p I ng b u S I n ess ,/ ," ,/ ',' ," /’I ,/ ,"

1 1 1 1 1 1 1

Suiwaojsues)

(o]
[
(%]
-+
]
3
(1]
=
o
[
(7]
o

Improve quality

@ Reinforce billing/payment business

©2018 NTT DOCOMO, INC. All rights reserved.
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Advancing Network
o | ooos | 2006 | 207 ]| oo

Further evolution toward ))5G
realization of 5G
~1Gbps

Next stage evolution to speed and comfort.
Advancing
preEMIUM (S further

788Mbps

256 QAM
4X4 MIMO

682Mbps

256 QAM
4X4 MIMO

500Mbm

370Mbps 256QAM

300Mbps  375Mbps ' 3.5GHz band

225Mbps TDD+FDD
PREMIUM 4G FDD

launched

©2018 NTT DOCOMO, INC. All rights reserved. 23



The World 5G Seeks To Achieve...

ngh SpeEd.’ ® Peak rate: Max. 20 Gbps
large capacity x 20 times faster

streaming

Stadium solutions

Ny I\éllassive
y ".-: _______-—- E\"C_e .
Low latency i connectivity

® Transmission latency
in radio section:
1ms or under

® Simultaneous
connections
x 10 times

Remote medicine Agriculture ICT

©2018 NTT DOCOMDO, INC. All rights reserved.



Contribute to Social/Industrial Development with5G

Leadjthejworldjthroughitelecomlinfrastructurelinnnovation

High-speed, Massive
large capacity latency device connectivity



Well-Balanced Evolution

2G 3G 4G

(voc b romn Jomb e

Higher speed Higher speed

Feature phone Feature phone
[ (i-mode) ].[ (i-mode) ].

Higher definition Larger screen

 Contents Characters Photo .
(services) [ Graphics ].[ Short video ].

Larger volume Larger volume

©2018 NTT DOCOMDO, INC. All rights reserved. 26



Different Environment Between 4G and 5G

5G
| For the mass [l For corporations |

| s || 56
*High speed/large capacity

*Low latency
*Massive simultaneous

B R
e o ?

: trial sites

-------------------------

--------------------------

Contents | |
o

-------------------------------------------------------

(' sased asn 3uliaauold)

©2018 NTT DOCOMDO, INC. All rights reserved.



Dawn of the 5G Era

5G trial sites started started/on May;22}!

—ﬁ;éoug KOMATSU oz e Panasonic
CRESCENT DENSO TOPPAN
DN& Lo S yaisoc

Japan Display Inc. NS Solutions

Co-create services of “5G Era” with partners
Creation of added values with +d

©2018 NTT DOCOMDO, INC. All rights reserved.
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Sample Project lllustrated

B Geo-Sta: Enjoy athletes’ synthesized and projected videos with AR
on georama

B JidorAR (selfieAR): Video of self shot by 3D scanner can perform with
stars on smartphones

©2018 NTT DOCOMO, INC. All rights reserved. 29



Sample Project lllustrated

. . . > ALSOK
Used in'security,service
e =

ReRhe . .
_ »n

4K image HD image

>

B Video monitoring with 4K high-def video enables detection of
events that were formerly undetectable
B Prevention of incidents/accidents are highly anticipated
with enhanced detection capability for anomalies

©2018 NTT DOCOMDO, INC. All rights reserved.
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Sample Project lllutrated

X -
N

R 4 " -
N ‘ LR Ca
e o M it N B e 7 f

VR viewing with multiple persons

B Real-time online VR games, multi-player VR, and game viewing with
multiple people is also possible

B In December 2017, experiential version of ‘Sword Art Online VR
Game’ is planned for release

©2018 NTT DOCOMO, INC. All rights reserved. 31



Sample Project lllustrated

n$

NS Solutions

Remote control,withiwearable'robot

— Wearable controller Remote-controlled robot —

B Using a wearable device, freely control the robot hand in remote locations

B Leveraging low latency feature of 5G, operation or service requiring safety and
precision will be available

©2018 NTT DOCOMO, INC. All rights reserved. 32



Sample Project lllustrated

ICTgConstruction’sitej(remotely,controlled)

“——— Remote monitoring/control site —— Actual construction site

B Detailed grasp of site through transmission of high-definition video

B Precise remote control by skilled operator

B Heavy vehicle or equipment can be deployed by itself at dangerous sites
such as disaster-stricken areas, nuclear power plants, or mines

©2018 NTT DOCOMDO, INC. All rights reserved.
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Tokyo Olympic Games
1964 2020

(39t Year of Showa) (32 Year of Heisei)

@@

Emblem
| TOKY°2°2° T0KY02020
TOKYO 1964 (@
PeriOd October 10 (Sat)  November 8 (Sun) July 24 (Fri) August 25 (Tue)
October 24 (Sat)  November 12 (Thu)g August 9 (Sun) September 6 (Sun)

©2018 NTT DOCOMDO, INC. All rights reserved.
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1964 Tokyo Olympic Games

Shinkansen: Started commercial operation Opening of Shuto Expressway,
on October 1, 1964 Meishin Expressway

Tokyo Monorail: Started commercial operation
on September 17, 1964

©2018 NTT DOCOMDO, INC. All rights reserved.
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Core Concepts of Tokyo Olympic Games 2020

Achieving
Personal Best

Unity
in
Diversity

Connecting
to
Tomorrow

® Through flawless preparation and execution, the Tokyo 2020 Games aim to

deliver an event where every athlete can realise their best performance and
achieve their personal best.

® The world's best technologies will be adopted in developing competition

venues and in operating the Games.

@ All Japanese citizens, including Olympic and Paralympic volunteers, will

employ their utmost resourcefulness as hosts to welcome visitors from
around the world with the best Japanese omotenashi, or hospitality.

Accepting and respecting differences in race, colour, gender, sexual
orientation, language, religion, political or other opinion, national or
social origin, property, birth, level of ability or other status allows peace
to be maintained and society to continue to develop and flourish.

® The Tokyo 2020 Games will foster a welcoming environment and raise

awareness of unity in diversity among citizens of the world.

® The Tokyo 1964 Games completely transformed Japan, enhanced

Japanese people's awareness of the outside world and helped
bring about rapid growth of Japan's economy.

® The 2020 Games will enable Japan, now a mature economy, to promote

future changes throughout the world, and leave a positive legacy for
future generations.

©2018 NTT DOCOMO, INC. All rights reserved. 36



Positioning of 5G in 2020

HERE COMES

"0 @

TOKYO 2020 TOKY0 2020

PARALYMPIC GAMES

@

: i - f";_ j“) ] | .
 Media, journalists @% g a G _ Security, volunteers

VI§Itlng forelgn guests

©2018 NTT DOCOMO, INC. All rights reserved. 37



5G Launching Schedule
m_ m 2020

July - August

: February ‘ Sept. —Nov August - Sep
. WE:inter Olympic Games Rugby quld Cup Summer
Major . (PyeonChang) (Tokyo) Olympic Games
events —k ! ‘ (Tokyo)
= o 06
D@ g w“?'i,l:%:“”:i”. TOKY02020 TDKYOZOZU
: @

5G

Pre-commercial, Commercial

Standardization
related
events

©2018 NTT DOCOMDO, INC. All rights reserved. 38
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Everyone’s Medal Project

Made from urban mines!

Everyone’s Medal .}

Project

Recycling (April = June, 2017)

Since the start of the project, here is the amount of recycled used small appliances (up to 6/30/2017):

TOKY02020 r%vg‘g_ggo

(@

Official program
Sustainability

@® Municipalities nationwide participated in recycling (small appliances incl. cell phone) : 251 tons

@ Recycled by NTT DOCOMO (mobile phones collected) = 740,000 (approximtety)

Spirit from all To the medalists of Tokyo 2020 Resources are used more wisely

A A\V/2AS e
D-"’"’ =R 5«3 ol

Mobile phones, PC’s, and Medals are produced from Toward more sustainable society
small appliances collected nationwide recycled metals from appliances where resources are used wisely

©2018 NTT DOCOMDO, INC. All rights reserved. 39



‘1000 Days To the Tokyo Olympics’ Event

YOYOGI.CANDLE}2020
New,experiential projectionimappingusing:5G

10/28/2017 (Sat) / 11/29/2017 (Wed)

©2018 NTT DOCOMO, INC. All rights reserved.
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The new of today, the norm of tomorrow

docomo

&

Anniversary

* Names of companies, products, services, and logo and brand are registered trademarks or trademark of NTT DOCOMO, Inc. or relevant companies.
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